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U
ONGOZI Institute promotes 

responsible leadership and is 

dedicated to supporting African 

leaders to work toward a sustainable future 

for their nations and for Africa. Through 

its activities, the Institute contributes to 

Tanzania’s Vision 2025 for a well-educated 

and learning society living in a country which 

has graduated from a least-developed to a 

middle-income country with a high level of 

human development. 

President Samia Suluhu Hassan’s call for 

the Institute as a leadership hub to further 

support initiatives to promote ethical 

behaviour, a culture of commitment, and 

key civil service competencies, reflects the 

important role we play in strengthening 

the leadership capacity of the government 

and public sector. The key to successfully 

implementing Tanzania’s Vision 2025 is a 

people’s ability to decide who to be –integrity, 

what to be – ambition, and how to live – 

self-awareness. It is for this purpose that 

the Institute has been working for over a 

decade. Our accomplishments firmly position 

the Institute at the forefront of leadership 

development and thought leadership in 

Africa.

 

To realise our mission of inspiring and 

equipping African leadership to deliver 

inclusive and sustainable solutions for 

African citizens, the Institute’s work 

is organised into four goals as crucial 

parameters in transforming leadership in 

Africa. Each of these goals is seamlessly 

aligned with the overall framework of the UN 

Sustainable Development Goal – the universal 

roadmap for a better future. 

Reflecting on today’s global challenges, all 

four goals underline the critical importance of 

leadership at all levels of society. New risks 

and opportunities further affirm the need 

to promote ethical leadership that delivers 

sustainable development to safeguard Africa’s 

long-term future.

I
n 2021/22, resources were committed 

to meet the increasing demand for 

the Institutes’ services, designed and 

harnessed to advance leadership capacity 

for development and sustainability within 

Tanzania and across the continent. The 

programmes and services delivered during 

the year reinforce the Institute’s position as 

a partner of choice for the public sector in 

Tanzania and equip the Institute to serve 

all sectors as a centre of excellence in 

leadership for sustainable development.

The Institute saw a rising demand for 

its short-term training programmes. 

This included onboarding programmes 

for newly appointed Ministers, Deputy 

Ministers, Permanent Secretaries and 

Deputy Permanent Secretaries for the 

Tanzania and Zanzibar governments. The 

training programmes have helped the new 

officeholders maximise their leadership 

capacity to deliver policies and take 

responsibility effectively. With the increased 

number of applications, it was delightful to 

see successive cohorts apply their leadership 

learnings from our Postgraduate Diploma 
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in Leadership and Certificate in Leadership 

by making strategic choices, leading people 

and other resources and excelling in personal 

qualities. These programmes remain the 

foundation of our valued Executive Education 

service. 

The Institute also launched its Women’s 

Leadership Programme, designed to help 

women advance into leadership roles, with 

a focus on the public sector. Tanzania has 

made significant strides to improve female 

representation at all levels of leadership in 

society. Despite the progress made, there 

is still an under-representation of women in 

leadership and decision-making positions. 

The public sector is not the exception. In 

2019, we conducted a baseline study on the 

status of women in leadership positions in 

Tanzania, focusing on the public sector. The 

study suggested that the proportion of women 

in leadership positions was three times lower 

than that of men. The programme contributes 

to the national effort to achieve gender 

parity for elected officeholders and broader 

leadership representation in government 

and public bodies. It aims to achieve this by 

supporting female leaders to make strategic 

choices, manage people and other resources, 

and improve their leadership capacity.

 

Our policy dialogues continued to convene 

leaders to facilitate individual and 

organisational learning. The aim being 

to inform and inspire leaders to develop 

strategies, policies and approaches that 

promote sustainable development at all levels 

of national life. The key highlight was the 

‘Women in Leadership and Political Life in 

Tanzania Forum’, organised as part of the 

Nordic Week celebrations in Dar es Salaam 

in partnership with the Embassy of Finland. 

The forum delivered a lively agenda of 

presentations and discussions from respected 

speakers to identify approaches towards 

achieving greater representation for women in 

politics and the public sector. 

Action research during this reporting year 

continued. Our approach was centred on 

supporting strategic government projects, 

including in areas of infrastructure, justice, 

and management of natural resources. Closely 

connected to this support for government are 

the advisory services, which were delivered 

to a range of ministries and public bodies. 

The projects included review of civil service 

standards; development of programmes 

on corporate governance in state-owned 

institutions and also, leadership for better 

governance; policy and planning evaluations; 

delivery improvement; and support for 

technical proposals about organisational 

diagnostic programmes. Such expert advisory 

was tailored to the exact requirements of 

specific areas of government and other 

agencies to help senior leaders shape, 

improve, and transform government activity 

and public sector services.

Organisational development remains central 

to the success of the Institute. We continued 

to adapt hybrid approaches to improve 

teaching and learning. Combining online 

with face-to-face learning has offered more 

self-paced, distance learning and a great 

deal of flexibility for leaders with full-time 

professional and personal commitments. 

The Institute also embraced educational 

technology that provides greater efficiency 

plus smart solutions. This allowed us to 

offer a wider range of learning materials and 

on-demand course content, track course 

participants’ progress, create more diverse 

learning activities, and save costs. 

The services delivered during this reporting 

year demonstrate the ability of the Institute 

to adopt agile, efficient, and innovative 

approaches to meet our client’s changing 

needs. This success has been achieved with 

the help of our valued supporters, partners, 

collaborators, clients and staff. They make 

it possible for us to continue our work to 

support senior and emerging leaders achieve 

sustainable development across Africa.

PARTNERING FOR IMPACT






