


‘Uongozi’ means leadership in Kiswahili, and inspiring and strengthening leadership is the core purpose 

of our organisation. Based in Dar es Salaam and Dodoma, Tanzania, UONGOZI Institute is dedicated to 

supporting African leaders to attain sustainable development for their nations and for Africa. 

We know that:

• Leadership is the key to achieving sustainable development.

• Every leader requires specialised support to grow their strengths and knowledge, and lessen their 

weaknesses. 

• An African model of leadership is vital for achieving the most favourable development outcomes for 

Africa.

UONGOZI Institute inspires leaders and promotes the recognition of the important role of leadership in 

sustainable development through:

• Executive Education

• Policy Dialogues

• Action Research

• Advisory Services

The Institute is a government agency established by the Government of Tanzania and supported by the 

Government of Finland and other valuable partners.
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*An emerging leader is someone who is currently in 

middle-management or an expert with demonstrated 

potential to be promoted to a higher leadership position.
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Leaders at all levels operate within an 

increasingly interdependent world, full of 

complexity, accelerating change and unforeseen 

events. To cope with these challenges and 

perform effectively, leaders need technical 

competencies and soft skills that can inspire, 

motivate and empower teams. Leaders are also 

expected to champion sustainable development, 

promote sustainability in their organisation 

and apply sustainable behaviour and practices 

themselves.

I N S T I T U T E  O F  A F R I C A N  L E A D E R S H I P  F O R  S U S TA I N A B L E  D E V E L O P M E N T

U O N G O Z I  I N S T I T U T E 2



Effective and successful leaders are continually adapting and learning to be ready 

to meet new challenges and seize fresh opportunities. They achieve this through 

a continuous process of professional development. We help you to further develop 

your leadership skills and aid your team to improve their performance. We can 

also help you to identify the need for change in your organisation to achieve 

enhanced delivery and efficiency. We are conscious of the responsibility and trust 

leaders place upon us to help them realise the best leadership within themselves 

and their organisation. 

We view leadership from the three interlinked dimensions of: leading yourself; 

leading people; and leading an organisation. Thus, we support leaders to excel in: 

We offer a range of services to choose from:

developing 

knowledge, 

skills and 

competencies

knowledge 

sharing and 

networking

research to 

inform policy 

and decision 

making

organisational 

diagnoses and 

training needs 

assessments, 

systems reviews 

and development, 

strategy 

development and 

technical support

Organisational

Leadership  

People 

Leadership  

Personal 

Leadership  

How can
we help you
in your
leadership
journey?
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We have developed a unique package of executive 
education for leaders to enhance their professional 
competencies and capacity, including soft skills to 
engage and motivate people. We work with recognised 
international and local experts to deliver short courses 
and long-term programmes.

We are proud to provide a comprehensive, internationally 
accredited Postgraduate Diploma in Leadership, and 
a Certificate Programme in Leadership, delivered 
in partnership with the respected Aalto University 
Executive Education (Aalto EE) from Finland. We place 
special emphasis upon empowering senior and emerging 
female leaders through our dedicated programme of 
women in leadership.

Executive education fees depend upon the programme or 

course. Certain programmes are partly subsidised and full 

scholarships for certain programmes are available for selected 

female participants.

Our policy dialogues vary from small, specialised round 
table discussions to large forums covering topics related 
to leadership and sustainable development. These 
enable leaders to deepen their understanding of global 
and regional issues affecting their organisations and 
countries.

Our flagship event, the African Leadership Forum 
(ALF), provides current and future leaders from across 
the African continent an opportunity to discuss critical 
issues facing their nations with eminent African elders 
who have held high office. Our other flagship event, the 
Green Growth Platform, focuses on carefully selected 
themes relating to sustainable growth in Africa. 

All our events are ideal opportunities for professional 
networking and partnership building.

Policy forums and dialogues are by invitation only and free of 

charge for the invited leaders.

Effective leaders work to align internal systems, 
structures and processes with their organisation’s 
strategy to effectively achieve organisational objectives. 

Working closely with clients, our advisory services use 
analysis to assist with identifying and solving problems 
related to systems, structures,
or processes. We also facilitate government policy 
development processes, reviews, and reforms.

We offer cost-sharing arrangements for our advisory services to 

public sector clients.

Action research generates information on challenges and 
opportunities organisations or industries/sectors face. 
It identifies options available to facilitate effective, 
evidence-based decision making and policy formulation.  
Thus we carry out action research to support and guide 
clients’ reform strategies, policy development and 
implementation.

These studies complement our advisory services and 
deepen our clients’ understanding of their organisation’s 
developmental needs. 

We offer a cost-sharing model for action research projects 

together with our clients.

Executive Education

Advisory Services

Policy Dialogues

Action Research
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Graduation Ceremony for Postgraduate Diploma in Leadership (Cohort 4) and Certificate Programme 
in Leadership (Cohort 1) candidates.
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Developing self-awareness and skills to 

empower yourself as a leader is not a 

simple task.Personal leadership is about 

emotional intelligence; and developing, 

refining and nurturing individual leadership 

traits. This ranges from inspirational 

leadership, effective communication, 

negotiation to leading with ethical 

behaviour.

I N S T I T U T E  O F  A F R I C A N  L E A D E R S H I P  F O R  S U S TA I N A B L E  D E V E L O P M E N T
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We offer short courses concerning:

• Personal leadership and emotional intelligence

• The role of leadership

• Ethical leadership and good governance

• Analytical skills

• Mastering public speaking

• Strategic communication

• Essentials in negotiations

We recommend our 10-module Postgraduate Diploma

in Leadership for leaders aiming to step up to higher 

positions and/or improve their performance at current

levels. These modules will help you to refine your leadership 

style, and include:

• Strategic communication

• Ethical leadership

• Personal and organisational leadership

 

Courses in Personal Leadership

U O N G O Z I  I N S T I T U T E9



Leadership Assessment

For a leader to develop a realistic understanding of their 

leadership capability, they need to use self-reflection and 

assessment to identify their strengths and limitations. 

This is critical to accelerating improvements in leadership 

skills and practice.

We offer a short online assessment to identify leadership 

traits in relation to your training needs and match them 

with our course programmes. This assessment process 

helps inform you about issues including your personality 

type, thinking style  and emotional intelligence. 

Our certified internationally-used assessment tools 

include  Everything DiSC profiling and Genos Emotional 

Intelligence Inventory.

Participating in our policy forums is 

also an ideal way to develop leadership 

insights. Our events provide a valuable 

opportunity not only as a safe space for 

leaders to acquire new knowledge to aid 

decision-making, but to also expand their 

professional relationships and networks. 

The African Leadership Forum, our flagship 

event, offers a unique opportunity to learn 

from and interact with some of the most 

prominent leaders of our continent.  

  

Policy Forums
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National dialogue tour on Linkages between Special Economic Zone Investments and the Local Economy at 
the Benjamin William Mkapa Special Economic Zone.
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Leaders need to understand how 

teams operate at all levels and 

how dynamics can lead them to 

success or failure. Leaders should 

be able to build and mobilise 

teams, coach personnel, empower 

them and guide them towards a 

common goal.

I N S T I T U T E  O F  A F R I C A N  L E A D E R S H I P  F O R  S U S TA I N A B L E  D E V E L O P M E N T
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We offer short courses on:

• Leading performing teams and fostering a positive 

working environment

• Leading change

• Coaching and mentoring

Our Postgraduate Diploma in Leadership includes modules 

for leaders aiming to improve their leadership performance. 

The modules that will help you inspire performance within 

your team include:

• Leading for results

• Strategic human resource management for executives

Courses in People Leadership
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Assessing Training Requirements

Our training needs assessment process can help identify 

individual or organisational needs in relation to people 

leadership. Based on the findings of these assessments, we 

recommend the best solutions for supporting an individual 

or organisation to build competencies in order to improve 

performance. Please contact us for a training needs analysis, 

so we may assist you to determine the appropriate executive 

education products and method of delivery for you and/or your 

senior staff.
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Postgraduate Diploma in Leadership, Design Thinking 
for Organisational Development (Module 5).
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Organisations today are complex. 

Leaders need an in-depth 

understanding of how to steer an 

organization through a recent re-

organisation, or how to  crystallize 

the vision into a functioning 

strategy.

I N S T I T U T E  O F  A F R I C A N  L E A D E R S H I P  F O R  S U S TA I N A B L E  D E V E L O P M E N T
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Advisory Services

Together with your team, we help you identify 

your organisation’s development needs by 

carrying out an institutional needs assessment. 

The assessment may lead to an advisory 

service project that includes the review of 

systems, processes and structures to identify 

improvement plans or develop a strategic 

plan that will improve performance in critical 

areas. The assessment may also lead to a 

recommended tailor-made training programme 

for selected members of the organisation, or 

propose a suite from our  selection of short 

courses.

We can help
identify an
organisation’s
needs to improve 
its performance
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Courses in Organisational Leadership

To update and build your knowledge in areas critical to your organisation’s performance we offer 

short courses in:

• Strategic leadership

• Risk management and internal controls in public entities

• Leadership for results

• Government security

• Strategic leadership and corporate governance of state-owned institutions

• Leadership of public resources

• The policy process and analysis

• Efficient public service delivery and customer experience

• Project funding and financing

For leaders desiring to improve their leadership competencies holistically, we recommend our 

online Certificate Programme in Leadership and Postgraduate Diploma in Leadership, both 

coming with various modules on organisational leadership. The modules that will help you align 

your organisation with strategy include:

• Strategy formation and implementation

• Financial skills for executives

• Design thinking for organisational development

• Sustainable development

• Leading change

• Strategic leader

• Service and process development for executives

• Driving change
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Action Research

With action research support, we 

can help an organisation to assess 

various policy implementation 

options; carry out impact 

assessments; or collect, analyse 

and synthesise data to help 

inform strategy formulation. These 

studies will assist you to make 

well informed and comprehensive 

decisions to steer your organisation. 

 

Organisation: National Economic Empowerment 

Council 

Task: Assess the impact of implementating local 

content regulations.

Result: Research informed revisions to improve and 

strengthen the implementation of the policy.

Organisation: Ministry of Minerals

Task: Design and facilitate a validation workshop for 

the Mining (Mineral and Gem Houses) Regulations, 

2019.

Result: Delivered expert insights and guidance in 

relation to key issues covered by the regulations. 

Organisation: TANESCO

Task: Economic and social impact study for a 

transmission line project.

Result: Research identified key impacts, including 

issues relating to a resettlement plan for affected 

communities. 

Examples of Research with Impact
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An inspiring way to deepen  your understanding of 

topical regional and global issues related to sustainable 

development , and how they may impact upon your 

organisation, is to   participate in our policy forums and 

dialogues.

The African Leadership Forums cover continent-wide 

topics of sustainable socio-economic transformation, while 

the Green Growth Platform dialogues are focused on the 

management of natural resources – both above and below 

ground. Participation is by invitation-only, but recorded 

highlights are available via our website or YouTube channel.

Flagship Events

Examples of Research with Impact
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UONGOZI Institute Resource Centre. Available in 
Dar es Salam and Dodoma.



“You must brush 
up your knowledge 
through systematic 
reading of literature 
and newspapers.”
– H.E. Nelson Mandela
Former President of South Africa



Leadership by
and for Women
UONGOZI Institute is committed to 

enabling senior and emerging female 

leaders to achieve their goals. We 

enable female leaders to accelerate 

their careers and make a greater impact 

within their organisation. The Institute 

advances women’s leadership through 

learning, professional development, 

research and knowledge exchange 

across all areas of our core activities. 

The learning and development process 

is complemented by personal coaching 

and a mentoring programme.

Resource 
Centre
Our resource centre, with branches in 

Dar es Salaam and Dodoma, holds over 

40,000 digital and printed books, journals 

and magazines, as well as audiobooks on 

topics related to personal leadership, skills 

development, and organisational theories 

and practices. These offer both inspiration 

and education.

You and your team can be inspired by 

reading what, how and why prominent 

leaders sought and secured achievements in 

their lives; reflect on what great philosophers 

have said about life  and leadership; study 

key issues in international relations and 

diplomacy; discover how geography and 

culture have moulded Africa’s evolution; or 

learn how to develop professional skills such 

as report writing or public speaking.

The resource centre has a borrowing service 

and also hosts discussions where members 

can share their views on selected books. 

We also invite our members to write book 

reviews for publication in our blog.

The resource centre is open six days a week 

for leaders to explore and learn. Our resource 

centre annual membership fee offers great 

value and access to our entire collection.

Other 
ways we
can 
support
you



‘Meet the Leader’ and 
‘In Focus’ programmes 

Publications

Our two television programmes on 

leadership and sustainable development, 

inspire senior and emerging leaders to 

strive towards making an impact.

Climate change, gender equality, 

regional integration, Africa’s economic 

transformation, extractive sector 

development and many other topics are 

discussed by international experts and 

thought leaders. Each programme is 

broadcast by the Tanzania Broadcasting 

Corporation (TBC), and are also available 

on eight channels across Africa. These 

interviews are also available on our 

website as a podcast and our YouTube 

channel.

Our wide range of publications includes 

memoirs of former presidents of 

Tanzania, research papers and reports 

on key policy issues, policy briefs and 

posts on our blog site. Our research 

publications provide key insights 

on issues relating to sustainable 

development and leadership; and are 

available free of charge on our website.

Resource 
Centre
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Our Clients

U O N G O Z I  I N S T I T U T E29



 Ministries

 Departments 

 Agencies

 Parliament

 Judiciary Organisations 

 Regional, Municipal and City Administrations

 Regional Organisations in Africa where Tanzania is a member 

 

 Ministers

 Deputy Ministers

 Permanent Secretaries

 Directors

 Assistant Directors

 Heads of Departments, Sections and Units

 Members of Parliament

 Regional and District Commissioners 

 Regional and District Administrative Secretaries

 Mayors and City Directors 

 

	 Middle	Managers,		Experts	and	Senior	Officers	with	demonstrated			 																		

 potential to progress to more senior leadership positions

 Private businesses

 Private Sector Associations and Foundations 

 Non-Governmental Organisations

 Civil Society Organisations

 

 Board Members 

 CEOs

 Managing Directors

 Directors

 Deputy/Assistant Directors

PRIVATE SECTORPUBLIC SECTOR

INSTITUTIONS

SENIOR LEADERS

EMERGING LEADERS
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•• UONGOZI
• Institute

To find out more about our work 

(!) @UONGOZI 

(f) @UONGOZllnstituteTZ

• UONGOZI Institute

@ UONGOZI Institute

Dodoma 
Kambarage Tower (PSSSF Building), 8th Floor 
18 Jakaya Kikwete Road 
P.O. Box 1081 
Tel: +255 (0) 26 296 3882/3 

Dar es Salaam 
Plot No. 100, Magogoni Street, Kivukoni 
P.O. Box 105753                                            
Tel: +255 (0) 22 211 0372/3 
Fax: +255 (0) 22 211 037 4 
Email: info@uongozi .or.tz 

www.uongozi.or.tz 

UONGOZI Institute is a 

useful and credible reference 

point for knowledge on 

leadership and sustainable 

development in Africa 


